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' OBIECTIVES

During this training, you will:

¢ Increase your knowledge of the MiTEAM Fidelity Tool Purpose, Process, and Data.

¢ Practice skills necessary to complete the MiTEAM Fidelity Tool.

* Demonstrate the ability to explain the purpose of the MiTEAM Fidelity Tool.
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| OBIECTIVES

After this trainin ou will know the following about the MiTEAM Fidelity Tool:

¢ The purpose.
* The data collection procedures.

¢ How to access the web application & paper tool.
* When and with who to complete the tool on.

* How fidelity data can be used.

¢ How to approach fidelity feedback.

MiTEAM Practice Model

MITEAM Competencies
Teaming

Engagement
Assessment

Case Planning

Case Plan Implementation
Placement Planning
Mentoring

Fidelity

a) The quality or state
of being faithful.

b) Accuracy in details.
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1. Look through the MiTEAM
Fidelity Tool.

2.Read ALL of the instructions
provided within the MiTEAM
Fidelity Tool.

3. Complete the Scavenger Hunt
questions on pages 315 — 316 of
the binder.

4.Be ready to go over the answers
as a large group after 15 min.

» 1 don’t have time to do anything extra.

» 1 only hear from families when there is a problem.

» 1 don’t think current reviews/audits capture the real work my staff do.

» 1 wish I had more opportunities to observe and coach my staff.

> | believe my staff are already doing best practice.

» | feel like the focus in my office is primarily on metrics.

1. Observation 2. Documentation Review
Michigan
Statewide

Automated
Y Child
- Welfare
I nformation
System

3. Interview 4. Monthly Supervision
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S Michigan.gov

MIiLogin for Workers

HomME REQUEST ACCESS UFDATE FROFILE

Home Page

Access your applications by CHCking on the SpRICANGN Hinks Below

Department of Te & and (DTMB)

SIGMA Employee Seif-Service

SIGMA Financial

SIGMA Manager Self-Service
Michigan Department of Health & Human Services (MDHHS)

DHHS-CSA MITEAM Fidelity Web App!

MDHHS MISACWIS
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MDHHS Bobil;

MOHHS Home | About | Contact ‘iMlgm‘

M“DHHS Department of Health and Human Services'

43:35 until timeout

About MTEAM Fidelity
Fidelity Assessment

{Plcse efer o the gudestnked below for fether informtion)

MIiTEAM Fideli
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40:47 untl timeout

Welcome,  john Sup

MITEAM Fidelity Home Page

Warker Name Case Mame Case Number Status \
Staffer, Sally Generic, Erik R, New v
Worker, Wanda Doe, Joe L New v
Foster, Fred Fake, Jane 10001725 = v

10232000 =
Protective, Patty Notreal, Nancy Ny )




Case Rejection

Case ID: 10232000 Case Name:

Plese choose the reason this cose nedligo be rejectad for review (Raquired):
O Case Clased

Al required contacts have been made (CPS inve
O Othr (Please explain)

(Maimum timit of characters allowed s 200)
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Protective, Path

Notreal, Nancy

Documentation

Review

Moathly

4345 until timeout

DEMOGRAPHICS
County/ Agency Name!
Example County

Case Ty
CPS Investigation

Worker Name:

Protective, Patty

Worker Titie:
CPS Investigation Worker

Indhviduial Complating MITEAM Fidetity Tool:

SRV ohn Sup

Second Reviewer:
GBSERVATION
Setting:

Farenting Time

Dote Completed:

MISACYS Cage D5
10002000

Period of Review:
Date Begun: 10/24/2017

Individualfs) Present: (Chack oll that apply)

1 Parent/Guardian

> Home Visit ] Coregiver
Demographics
o ek 1T GBI, ARl Uy RS0,

+ Ernpovsers individusl s} to take ownership of thele role fn the case planning process. ~
Documentation e
Review ® No

WA
Intervieve

2,3,615 5 Helps the individual(z) identify people who are supportive, which may include, but is oot Limited to:

Child(ren)/youth{s} (if appropriate).

Mather or female caregiver.

Fathar or mala carsgiver.

Step-parse.

Current coreghver.

+ Maternal relatives,

Paternal relatives.

Ficthve kin {parsons (n the community identified as important supports ts the fams
{ren)/youthis).

+ Service providers to the child(ren)/youthis).
+ Service providers to the pareats.

y andor child

S0 sl Kl b1 open | s -] comd |




ooy ety
Documentation
Review
Interviess
Manthly 10,21, 22, T 1, Inquires about perspective on youth{s)'s well-being (bath p ang
Supervision paychological).

® Yo
o

When devsloping or fdjusting the plan, asks for team members input
(NOTE: This Indicaty
making, support,

s connetted to teaming; team members should taik to.one another about decision
fjusting and implementing plans to strengthen family's progress)
Mo
NiA

TR P 5 croated,

Vg incorporated.

fl.e., safety plan for relepse, behaviarat concerns, perp iniout of home, vishation, reunlfication, apprepriote
disciptine, domestle Violenee, etc.)
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MIiTEAM Fidelity Data Report
Reparting Quarter: g

Report Type:

Empioyes

Select Countien: Example County

Satict suporvisors: Sup, John

Salect Ease Wor

Staffer, Sally
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MiTEAM Fidelity Data Report
20

17 3rd Quarter I

Competencies for Statewide

Question Yes No
Total Percent Total Percent

100.00%| 0.00%|
100.00% 0.00%)

100.00%) 0.00%) X
100.00% 0.00%)
100.00%| 0.00%|
3 5203% T7.07%)
2. 100.00%) 0.00%)
27, 96.74%)| 4 26%)
28 76.60%)| 1 23 40%)
. 100.00%) 0.00%)
30. 100.00%) 0.00%
31 G2 86%) 714%)
56. 98.28%) 1.72%)
57. 93.22% 6.70%)
= TR £V
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4421 wntil timeout
Weicome, DCQI Analyst

MITEAM Fidelity Home Page

Please salect 3 county: Example Courty

15 Revievs Completed: 1/112 Total Reviews.

Sup John = 25% Reviews Completed: 1/4 Total Reviews e
Staffer, Sally Now
Worker, Wanda e
Foster, Fred hew
Protective, Patty Complete

Sup, Rose - 0% Reviews Completed: 0/5 Total Reviews )

Sop, Terrell - 0% Reviews Completed: 0/5 Total Reviews (-]

Sup, Susie - 0% Reviews leted: 0/5 Total Reviews [+]
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DO SOMETHING
TODAY THAT

July Week 1-2: Staff 1 Review  Aug. Week 1-2: Staff 3 Review Sept. Week 1-2: Staff 5 Review

July Week 3-4: Staff 2 Review  Aug. Week 3-4: Staff 4 Review Sept. Week 3-4: Catch-Up

July: Complete All 5 August: Complete all

September: Enter all
Fidelity Data into
Reviews and MITEAM Fidelity
Supervisions Web Application.

Observations and
Interviews

5 Documentation

10/05/2018

12



10/05/2018

OBSERVATION

OBSERVATION EXERCISE

1. Complete Fidelity Indicators
#3, #4, and #17 based on
the video we just watched.

HINT: Remember to review the Observation
section instructions and/or cross-reference the
Resources on pages 14-18 of the MiTEAM Fidelity
Tool if you are unsure of how to answer (p. 342 —
346 in binder).

13



DOCUMENTATION REVIEW EXERCISE

1. Review both Service Referral Examples.

2. Complete Fidelity Indicator #51 on both.

3. Review both Social Work Contacts.

Mi chigan
4. Complete Fidelity Indicator #53 on both. Statewide
Automated
HINT: Remember to review the Documentation Review Child
section instructions and/or cross-reference the Resources Welfare
on pages 14-18 of the MiTEAM Fidelity Tool if you are Information
unsure of how to answer (p. 342 — 346 of binder). stem
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INTERVIEW EXERCISE

1. Listen to the Interview.

2. Complete Fidelity Indicators
#56, #58 and #62.

HINT: Remember to review the Interview
section instructions and/or cross-reference
the Resources on pages 14-18 of the MiTEAM
Fidelity Tool if you are unsure of how to
answer (p. 342 — 346 of binder).
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MONTHLY SUPERVISION
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MONTHLY SUPERVISION EXERCISE

Review your assigned Fidelity Indicator

in the binder on Page 325. ‘
Come up with 3 open-ended questions g;
or inquiry statements you could use for

that Fidelity Indicator.

Reference the questions to avoid on
pages 23 and 24 of MiTEAM Fidelity
Guide (p. 369 — 370 in binder).

Be ready to share one with the group.

I Highlight Strengths: Recognize the performance to be maintained.
il
/@ Opportunities for Growth: Recognize the performance to change, improve or refine.

e
—/°® \
Specific — Clearly defined or identified. ( — .%\/
Concrete — Definitive. Not Abstract. ~——, Feedback
Z
- (

Useful - Can be applied purposefully. .
Timely — Immediately or as soon as reasonably possible. °

STEPS FOR PROVIDING EFFECTIVE FEEDBACK
STEP 1: Self-Assessment.
Ask for his/her assessment of their own performance
* How do you think it went?

STEP 2: Other(s) Assessment.
Ask what he/she thinks someone else might think/feel.
* How do you think Ms./Mr. Example feels like it went?
m STEP 3: Mentor’s Assessment.

Provide feedback and coaching as a mentor.
s This is what | noticed that could he maintained or chanaed.

15
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. Partner A: Explain the purpose of the MiTEAM Fidelity Tool
to your partner as if they are your worker. What is it for?
isi ? -_
What is it NOT for? ) -

c\‘

2. Partner B: Provide Feedback to Partner A using the 3 step
approach. (See Appendix A on p. 13 of the MiTEAM Fidelity Guide
which is p. 359 in binder)

f
2. SWITCH ROLES AND REPEAT

GUIDING PRACTICE THROUGH MITEAM FIDELITY DATA

INDIVIDUAL/UNIT < REGION/STATE

<
-

AGENCY/COUNTY
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Do ﬁheiberst you can unt
you know better Then when
Iknow better, do better

10/05/2018
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